
Business reviews continued

Life Sciences – rebalancing Pharma and driving differentiation  
in Agriculture

Performance in 2025

% change in sales 
versus the prior year 

FY25 
Constant 
currency 

change
FY25

Change

Q425
Constant 
currency 

change
Q425

Change

Pharma 4% 2% 7% 5%
Crop Protection 14% 11% 12% 11%
Seed Enhancement 8% 7% 4% 4%
Total Life Sciences 7.7% 5.5% 7.9% 6.3%

Full year sales in Life Sciences were increased 5.5% to £532.2m 
(2024: £504.3m) or by 7.7% at constant currency. Pharma sales  
grew by 4% at constant currency, with the regulatory environment  
in the USA creating uncertainty for our customers and impacting 
sales, particularly for vaccine adjuvants. The fourth quarter was 
Pharma’s strongest quarter of 2025, driven by higher excipient  
sales for both small molecule and biologic applications. Lipid  
sales for drug research also improved in Q4. Full year sales in  
Crop Protection were up 14% at constant currency driven by the 
recovery in demand from larger crop science customers following 
an extended period of destocking, aided by our proactive actions. 
Although momentum in Crop continued into the fourth quarter, 
demand in 2026 is not expected to benefit from the customer 
inventory rebuild that positively impacted our performance in  
2025. Seed Enhancement grew sales by 8% at constant currency, 
with its predominantly services business model continuing to 
deliver consistent sales growth. 

Adjusted operating profit increased by 12.0% to £116.5m (2024: £104.0m) 
or by 15.6% at constant currency. Although the adjusted operating 
margin of 21.9% (2024: 20.6%) remains significantly below its medium-
term potential, margin improved compared with both the prior year and 
H125 driven by the recovery in Crop volumes despite the associated 
negative impact on business mix. IFRS operating profit was £16.3m 
(2024: £85.5m). 

Strategic priorities and progress 
To take full advantage of opportunities in key Life Sciences  
markets we are rebalancing Pharma and driving differentiation in 
our Agriculture businesses. Across the Life Sciences portfolio we 
are refocusing innovation, improving customer experience and 
maximising returns from investments in line with Group priorities. 
Reflecting the progress we have made in improving customer 
experience, the customer Net Promoter Score (NPS) for Life 
Sciences increased to +49 (2024: +41). 

Rebalancing Pharma 
Pharma has a ~15% share of a $2bn advanced excipients, adjuvants 
and delivery systems market and a top three supplier in niches 
growing at least 5% CAGR. We are rebalancing Pharma, allocating 
resources to accelerate sales of longer-standing ingredients for 
consumer health and small molecule APIs, as well as our advanced 
solutions for the delivery of novel biologic drugs and gene therapies 
which have been our principal focus in recent years. This rebalancing, 
augmented by the relaunch of our flagship ingredients in core 
markets, contributed to sales growth in 2025. It also recognises that 
each sub-segment has the potential for at least mid-single digit 
percentage sales growth at margins that are accretive to Group 
return on sales. 

Improving customer experience 
In a market that is growing but also becoming more complex,  
we are improving customer experience by evolving our Pharma 
business into two portfolio-led focus areas. These are: 

1.	 Pharma Ingredients, representing over two thirds of total Pharma 
sales, and providing core consumer health ingredients and advanced 
excipients principally for established drugs. This is now organised on a 
regional basis, leveraging long-standing customer relationships and 
Croda’s regional model 

2.	Pharma Solutions, with just under one third of Pharma sales, 
providing lipid technologies and vaccine adjuvants. This is now 
organised as a specialised global business working closely with 
customers and partners principally on new drugs in development. 

Refocusing innovation 
We are refocusing innovation, optimising our approach for each of 
the different sub-segments: 

•	 In Core Ingredients, we are leveraging Croda’s broader skin care 
expertise for topical applications 

•	 To strengthen our leadership in Advanced Ingredients, we are 
creating new high-purity excipients for injectables and new 
bioprocessing aids. For example, our recently commissioned 
super refining process at our site in Leek, UK has supported  
the launch of Super Refined Poloxamer 188, used as both an  
aid to cell growth during upstream bioprocessing as well as  
an excipient 

•	 In lipid technologies, we are expanding our range of more than 
2,000 lipids for drug research, for example through a recent 
partnership with Certest, and targeting further markets for lipids, 
for example in the generics segment 

Life Sciences focuses on providing delivery systems  
for active pharmaceutical and agricultural products.  
It comprises three business units: 

Pharma provides ingredients  
and solutions for a wide range  
of different drugs and vaccines 
leveraging our expertise in synthesis, 
purification, formulation and 
application technology know-how. 
These include speciality excipients, 
vaccine adjuvants and lipids for 
drug delivery, as well as ingredients 
used in health care

Crop Protection offers adjuvants 
and formulation aids that improve 
performance and delivery of crop 
protection products

Seed Enhancement provides  
seed coating systems and 
enhancement technologies to 
improve germination, stimulate 
development of seeds and  
increase crop yields

 Percentage of Life Sciences sales
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Business reviews continued

Industrial Specialties (IS) contributes to the efficiency of 
our manufacturing model with sales exclusively from our 
shared manufacturing sites leveraging available capacity 
and core chemistries into target markets. Full year sales  
in Industrial Specialities were down 4.6% to £194.5m 
(2024: £203.8m) or by 2.4% at constant currency. This 
comprised growth in core sales offset by a reduction in 
sales via a supply agreement. Sales volumes were 7.7% 
higher but price/mix was 10.1% lower, adversely impacted 
by a higher proportion of by-product and co-stream sales. 
Q4 sales were 18.6% lower at constant currency against a 
particularly strong comparator and primarily reflecting the 
phasing of co-stream sales. Full year adjusted operating 
profit was £9.0m (2024: £15.5m), with the prior year 
comparator benefiting from particularly favourable 
product mix, and IFRS loss was £(1.7)m (2024: £13.6m 
profit). Assuming current economic conditions continue, 
we are targeting an organic increase in sales in Industrial 
Specialties of (3)-3% CAGR 2026-28, which is expected to 
include an increase in core sales as we target selective 
growth opportunities.

•	 To accelerate development of sustainable vaccine adjuvants,  
we are working with external partners with recent portfolio 
additions including sustainable squalene which has 
demonstrated extended stability compared with competitors’ 
shark-based alternatives. 

Maximising returns from recent investments 
Capital has been allocated to Pharma during the recent period of 
heightened investment through both focused capex and M&A. 
Acquisitions during this period were: 

•	 Avanti Research, in 2020. Sales of lipids for drug research have 
grown double-digit percentage CAGR over the last three years. 

•	 Phospholipids, acquired with Solus Biotech in South Korea in 2023, 
which are used as delivery systems and for intravenous nutrition.  
The clarification of the go-to-market model for Pharma Ingredients 
will help maximise the value of the phospholipids as we globalise 
sales through our regional sales network.

Capital expenditure has been focused on full-scale lipids production 
at multi-purpose cGMP sites in Lamar, Pennsylvania, and Leek, UK,  
as well on a smaller scale at the Avanti site in Alabama (our global 
centre for lipid development) and our site in Korea where we produce 
phospholipids. The total cost to Croda of the programme is ~£150m 
over the last five years, below previous estimates as we have  
revised the scope, of which ~£140m had been spent to end of  
2025. The scale-up capacity at Lamar was mainly funded by the  
US Government under its pandemic preparedness programme  
to support vaccine production in the event of a future pandemic.  
The Leek expansion also received similar UK Government support. 
The investment has provided us with a significant competitive 
advantage for future break-out growth and assets in all major  
regions (in the USA, UK, and the site in Korea where we produce 
phospholipids). With drug development timescales having reverted 
to their pre-pandemic norms and clinical programmes taking longer 
to commercialise, our assessment is that whilst demand for lipids for 
drug research will continue to grow, large-scale production capacity 
outstrips current needs. We have therefore decided to put the new 
Lamar plant on standby to address overcapacity and minimise costs. 

Driving differentiation in our Agriculture 
businesses 
Our Agriculture businesses have a ~9% share of a $4bn addressable 
market with a top three position in niches growing at least 1.5x 
market growth (2.6% CAGR). As regulations tighten and crop care 
formulations become more complex, Agriculture customers have 
significant development needs providing us with opportunities to 

innovate. This is reflected in strong demand for the highly 
differentiated ingredients at the top end of our portfolio, which have 
grown at ~10% CAGR since 2019. We are therefore driving further 
differentiation in Crop Protection and Seed Enhancement. our two 
Agriculture businesses. 

Refocusing innovation 
In Crop Protection, we are focused on enhancing portfolio 
differentiation, by developing new adjuvant effects that meet  
unmet needs (for example for rain-fastness), expanding our 
portfolio through technology partnerships, and enhancing 
supporting data to prove performance. The lower carbon footprint 
is also an important point of differentiation, particularly at the lower 
end of the portfolio. In Seed Enhancement, innovation is focused  
on adding to our range of seed coatings that are free from 
micro-plastics, strengthening our position ahead of the European 
ban on microplastics in seeds in 2028, as well as countering abiotic 
stress in seeds due to extreme heat, drought and high soil salinity. 
We are also applying AI modelling techniques to accelerate the 
development of new priming, pelleting and X-ray processes, 
meaning we can derive commercial benefits from innovation  
during the same planting season. 

Improving customer experience 
The customer environment in Agriculture has been changing with 
multinational customers (MNCs) focusing on their core activities,  
the rise of generic manufacturers, particularly in China, and ongoing 
consolidation of smaller biopesticide specialists. We are responding 
to this dynamic customer environment through comprehensive 
customer segmentation and the continued regionalisation of our  
R&D and formulation expertise. 

Aided by inventory rebuild by our larger customers following an 
extended period of destocking, sales to MNCs grew by 14% at 
constant currency in 2025, with a 36% increase in sales ‘tier 2’ 
customers. Local and Regional customers now represent 56% 
of sales, in line with the prior year, and up from 44% in 2019. 

Maximising returns from recent investments 
Our Agriculture businesses have limited capital requirements 
but the new production centre in Dahej, India will support Crop 
Protection growth in Asia. 

Future sales growth 
Assuming current economic conditions continue, we are targeting 
an organic increase in sales in Life Sciences of 4-7% CAGR 2026-28. 

Business review –  
Industrial Specialties
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Life Sciences sustainability – connecting value with impact

Business reviews continued

Agriculture 
•	 Sustainability trends continue to be driven by farm-level impacts, with Regenerative Agriculture 

becoming increasingly recognised as the future direction of travel for the sector. 
•	 Emerging regulation continues to reduce chemical inputs driving focus on efficiency, and use  

of biopesticides whilst improving yields. 
•	 Microplastic-free seed coatings are gaining traction as regulations tighten, but the shift also 

highlights the end-of-life impacts of older agricultural inputs. As legacy microplastics linger in 
soils, the industry is being pushed to consider the full life cycle of seed treatments and other 
agricultural inputs. 

 
Our Agriculture business has responded by releasing a white paper on Regenerative Agriculture, 
highlighting the role of science-led innovation by companies like Croda, including biostimulants 
and microbial solutions, in improving soil health, biodiversity, and carbon capture. Our seed 
treatment business, Incotec, leads the market on microplastic-free seed treatment for crops and 
vegetables. We continued engaging with customers to explore opportunities to decarbonise 
ingredients and formulations, including identifying where reformulation can reduce active use, 
lowering costs and improving sustainability while maintaining performance. 

Pharma 
•	 We have observed the continuation of clear and bold decarbonisation ambitions and strategies 

for many drug licence holders. These originator pharmaceutical companies are deepening their 
climate strategies, both in operations and across their value chains, signalling that 
decarbonisation is becoming increasingly core to their long-term business model. 

•	 Continued strong collaboration across the industry driving standards on environmental data  
and expectation of data sharing most critically as product carbon footprints. Continued strong 
collaboration across the industry driving minimum sustainability targets for supply chain. 
Priorities include lowering energy emissions, improving resource efficiency, understanding 
nature and water impacts, and increasing data sharing for key product carbon footprints. 

•	 Recognition that change in a highly regulated industry takes time. Focus to 2030 on utilisation 
of green electricity across supply chain and sharing of data. Acceleration 2030+ on deep 
decarbonisation and defossiliation of materials and chemicals to meet 2040+ Net Zero 
commitments. 

 
In pharma, we continue to lead in sustainable vaccine adjuvants, scaling technologies to meet 
future vaccine demands whilst reducing impacts on biodiversity and improving security of supply. 
In 2025 our work on sustainable sourced squalene continued, launching cGMP grade material for 
customer use. 

Advancing sustainable vaccine adjuvant 
systems through partnership
We have partnered with customers and collaborators  
to advance sustainable vaccine adjuvant systems, with 
squalene as a flagship example. Traditionally sourced  
from deep-sea sharks, squalene presents sustainability and 
supply-security challenges. Using biotechnology, we now 
offer squalene that matches the purity and performance of 
conventional material while protecting shark populations 
and marine ecosystems. Through 2025, we expanded 
active customer projects across human and veterinary 
applications, focused on displacing shark-sourced  
material and prioritising sustainable variants for future 
development. We remain committed to responsible 
sourcing, resilient supply, and sustainable innovation,  
with additional partnerships in progress to advance 
next-generation vaccine adjuvants.

Adjuvant technology in agriculture
Boosting sustainable crop protection
Recent data on our high-performance TweenTM and 
AtplusTM adjuvant technologies suggests they can 
enhance the efficacy of certain plant protection 
products, potentially cutting pesticide use by over 
50% while maintaining full-rate performance under 
optimal conditions. This provides multiple 
sustainability benefits: reduced carbon emissions, 
lower costs for farmers, and minimised impacts on 
human health and biodiversity. We incorporate 
these findings into our product carbon footprint 
packages, helping customers make informed, 
environmentally responsible choices.

Sustainability is fully embedded in our business strategy, focusing on our customers sustainability expectations and needs, and steering 
innovation. For Life Sciences, sustainability is about impact, performance and value.
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