¢ CRODA

SMART SCIENCE TO IMPROVE LIVES

A LEADING SPECIALTY INGREDIENTS COMPANY DEVELOPING UNIQUE SOLUTIONS FOR CUSTOMERS

Market capitalisation: Sales: Adjusted operating profit: Adjusted operating margin:

£4.2bn (©on 3006.26) £1.7bn ¢ozs) £295mM (2025) 17.4% (2025)

OPERATING IN HIGH-QUALITY MARKETS UNDERPINNED BY STRUCTURAL GROWTH DRIVERS

Beauty Pharma Agriculture
- Self-care and wellness - Ageing population - Growing population
« Inclusive and clean beauty « Preventative health + More food required
+ Focus on performace + New advanced treatments + Sustainable agriculture
Addressable market of $8bn Addressable market of $2bn Addressable market of $4bn
See FY2025 results presentation for details See FY2025 results presentation for details See FY2025 results presentation for details

OPERATING THROUGH THREE BUSINESSES (with 2025 sales)

Consumer Care (~£970m) Life Sciences (~£530m) Industrial Specialties
Develops innovative ingredients Develops formulation ingredients and (~£200m)
critical to the claim or functionality delivery systems for active ingredients in Leverages core assets and
of consumer products. Pharma & Agriculture markets. technologies in industrial
markets.
Beauty (~£600m) Pharma (~£280m)  Agriculture (~£250m)

Key to our integrated
Beauty Actives F&F (~£325m) Pharma Ingredients Crop Protection manufacturing model,
supporting Consumer Care

Beauty Care Home Care Pharma Solutions Seed Enhancement and Life Sciences.

Sales by business (2025) Sales by region (2025)

EMEA - 40%
Consumer Care - 57%

North America - 24%
Life Sciences - 31%

LATAM - 11%
Industrial Specialties - 11%

Asia - 25%

A UNIQUE BUSINESS MODEL - LEVERAGING CUSTOMER INTIMACY TO DRIVE INNOVATION

~607 >90%
“20%  CREATE 5800 MAKE ey SELL o=

materials B

We operate flexible, capital-light
manufacturing sites, rather than
large continuous operation plants,
producing ingredients in small
batches rather than high volumes. Our
global network of 44 manufacturing
sites enables us to produce close to
customers.

We develop innovative ingredients
that enable claims or provide
vital functionality to customer
formulations, leveraging new

product development, application-

driven innovation, and customer-led
innovation across 50 R&D centres.

Our direct selling model supports
unrivalled customer intimacy with
both global brands (~20% sales) and
local & regional customers (~80%
sales). We tailor ingredients for
specific applications and formulate
solutions using multiple ingredients

Committed to becoming Climate, Nature and People Positive by 2030



¢ CRODA

SMART SCIENCE TO IMPROVE LIVES

BUILDING ON OUR STRATEGIC DIFFERENTIATORS

. Heritage in
Innovative :
) . bio-based raw
ingredients .
materials

Unrivalled
portfolio

Deep Developing
customer unique
intimacy solutions

EXECUTING A GROWTH AND TRANSFORMATION PROGRAMME

GROWTH

Our growth programme aims to build on
the core strengths of Croda to deliver more
consistent growth, including our differentiated
business model which is aligned with high
growth markets.

+ Refocus innovation
- Improve customer experience
- Maximise returns from recent investments
+ Drive consistent growth in key markets

TRANSFORMATION

Alongside our efforts to drive growth, we are
also transforming, implementing structural
improvements to make Croda a more efficient
company, which will deliver £200m of annualised
cost savings and a £50m improvement in working
capital for 2028.

+ Optimise product portfolio
- Optimise supply chain
- Simplify organisation
+ Leverage Al, data and digitisation

CLEAR CAPITAL ALLOCATION FRAMEWORK

1 2
Reinvest Provides a
organic regular return to
growth shareholders

Capex reducing following
significant investment
in recent years - capex
to be maintained at ~6%
of sales

Consistent growth:
Organic sales growth

3-6% CAGR

(2025: 6.6%)

Track record of 34 years
of dividend progression
- dividend at least
maintained as we restore
earnings cover

3

Acquire
complementary
technologies

Focused on maximising
returns from recent
investments - no large
investments near-term

FINANCIAL TARGETS TO 2028

Enhanced profitability:

Adjusted operating
profit margin

>20%

(2025: 17.4%)

To find out more visit: www.croda.com/investors

Sustainable and
growing cashflows:

Free cash flow to sales

>12%

(2025: 9.5%)

4

Maintain
appropriate balance
sheet strength

Strong balance sheet with
leverage of 1.3x - targeting
net debt/EBITDA of 1-2x

Improving returns
on capital: Return
on Invested Capital

>10%

(2025: 8.2%)



https://www.croda.com/en-gb/investors



