Croda International Plc
Aide memoire — 12 December 2025

This document summarises previous communications and guidance provided by Croda International Plc and is
intended to act as a reminder of previous disclosures ahead of the end of the financial year to 31 December
2025. All statements in this document are based on previous disclosures, which are detailed in the ‘Sources’
section. All statements should be taken as at the time of original communication and they do not reflect
subsequent or recent events, circumstances or development.

2025 outlook (constant currency)
At our Q3 sales update on 16 October 2025, we said that guidance for FY25 was unchanged and we
continued to expect to deliver £265-£295m Group adjusted profit before tax at constant currency.

2025 foreign exchange guidance

Currency translation impact. Constant currency expectations are based on the Group’s average
exchange rates through 2024 which were US$1.28 and €1.18. The US Dollar and the Euro represent
approximately 65% of the Group’s currency translation exposure. We estimate that the average
annual currency translation impact on adjusted operating profit is £1m per Dollar cent movement per
annum and £1m per Euro cent movement per annum. The impact in movements from smaller
currencies is broadly aligned with the impact from movements in the US Dollar.

H125 adjusted operating profit was adversely impacted by £4.8m and adjusted profit before tax was
adversely impacted by £4.5m due to strengthening Sterling. We last updated our foreign exchange
guidance at the half year and said that assuming 1 July 2025 exchange rates for the remainder of the
year, we estimated that translation would have a further £6m adverse impact on Group adjusted profit
before tax in the second half of the year.

Transactional currency impact. In addition, the Group’s underlying performance is exposed to
transactional currency exposures which we seek to mitigate through currency hedging, pricing and
optimising our supply chains. With the strength of Sterling, H125 adjusted operating profit was
adversely impacted by £6.7m (H124: £1.2m) from transactional exposures. In the Q3 update we said
that we expected a £2-3m adverse impact from transactional exposures in H225.

2025 technical factors guidance (as provided in the 2024 full year results presentation)
e Net finance costs to be around £25m
¢ An effective tax rate of ~26%, dependent on the geographic mix of profits
e Capital expenditure of ~£135m, net of government grants received
e Depreciation of ~£105-£110m (including lease depreciation charges)

H125 results
Group sales +7% at constant currency; sales volumes +11%, price/mix -4%

¢ Adjusted operating profit +12% at constant currency

e Adjusted operating margin 17.2% (H124: 16.6%)

e Adjusted PBT £138.0m or £142.5m at constant currency
Q325 sales

e Group sales +6.5% at constant currency

e This comprised low double-digit % increase in sales volumes, continued negative business and
product mix, with like-for-like prices remaining largely consistent with the prior year

e Constant currency sales +8% in Consumer Care, +6% in Life Sciences and +1% in Industrial
Specialties

e The imposition of US trade tariffs contributed to volatility in quarterly performance by region

Q425 expectations (as provided in the Q3 sales update)
e More challenging trading environment and low order book visibility seen in Q3 to continue in Q4
¢ Inline with previous years, absolute sales in Q4 were likely to be seasonally lower than in the first
three quarters as customers typically manage their working capital into the year end
e Despite this, good year-to-date sales growth and anticipated cost savings meant full year 2025
guidance was unchanged



Historic quarterly sales performance

Quarterly sales

Consumer

Life

Industrial

£m Care Sciences Specialties Group
Q12024 236.8 121.8 49.9 408.5
Q2 2024 231.6 1244 514 407.4
Q3 2024 2281 128.8 497 406.6
Q4 2024 223.5 129.3 52.8 405.6
Q12025 255.1 134.5 52.7 4423
Q2 2025 236.7 126.5 50.3 413.5
Q3 2025 241.6 133.8 49.3 424.7
Half yearly sales Consumer Life Industrial

£m Care Sciences Specialties Group
H1 2024 468.4 246.2 101.3 815.9
H2 2024 451.6 2581 102.5 812.2
H1 2025 491.8 261.0 103.0 855.8

Growth and efficiency transformation programme

Workstream Annualised benefit by end of 2027
Commercial excellence N/A

Optimising operations ~£35m

Procurement ~£30m

People ~£25m

Enabling functions ~£10m

Benefit! In-period Total
2025 ~£25m ~£25m
2026 ~£35m ~£60m
2027 ~£25m ~£85m
End of 2027 run rate ~£100m?

1. Versus 2024 baseline. Inclusive of previously announced £40m savings
2. An additional ~£15m of annualised benefits are expected by the end of 2027, so the total run
rate of cost savings is ~£100m by end of 2027

Cash cost In-period Total

2025 ~£(15)m ~£(15)m
2026 ~£(35)m ~£(50)m
2027 ~£(30)m ~£(80)m
Total cash cost® ~£(80)m

3. Cash cost to realise pre-tax benefit expected to be taken as exceptional restructuring
charges. Additional non-cash charges expected

Sources:

2024 full year results announcement (Link)
2024 full year results presentation (Link)

H1 2025 interim results announcement (Link)
Q3 2025 sales update (Link)
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https://www.croda.com/mediaassets/files/corporate/investors/2024-full-year-results/croda-2024-financial-results-statement-final-24-february-2025.pdf?la=en-GB&hash=0716E9CFB7194D620F04CFBDCFD4B91C
https://www.croda.com/mediaassets/files/corporate/investors/2024-full-year-results/croda-fy24-results-analyst-presentation-25-feb-2025.pdf?la=en-GB&hash=D1B3C55CF98E5C212B43522F39331A4F
https://www.croda.com/mediaassets/files/corporate/investors/half-year-2025/croda-h1-2025-results-statement-final-29-july-2025.pdf?la=en-GB&hash=78690B536A9A4DFC5E8B451F2353BBC0
https://www.croda.com/mediaassets/files/corporate/investor-result-downloads/2025/croda-q325-sales-update-16-october-2025-final.pdf?la=en-GB&hash=CF732D9EFF4C28BAF909620E8220383C
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