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Q126 aide memoire – 23 March 2026 
 
This document summarises previous communications and guidance provided by Croda International Plc and is 
intended to act as a reminder of previous disclosures ahead of the Group’s Q1 sales update to be published on 
22 April 2026. All statements in this document are based on previous disclosures, which are detailed in the 
‘Sources’ section. All statements should be taken as at the time of original communication and they do not reflect 
subsequent or recent events, circumstances or development. 

 
The following information was originally communicated with FY25 results on 24 February 2026 

 

Guidance for 2026  

• Group organic sales growth within our 3-6% range  
o Versus a strong Q125 comparator, when sales were up 9% at constant currency, we 

expect sales in Q126 to be similar to the prior year at constant currency 

• A further increase in Group adjusted operating margin driven by improving profitability in 
Consumer Care and Life Sciences and the benefits of our transformation programme 

• Group full year 2026 adjusted operating profit in line with current market expectations1 at constant 
currency 

• 1Current market expectations based on company-compiled consensus available at Croda website.   

 
Technical foreign exchange guidance 

The financial framework to 2028 and guidance for Group performance in 2026 are provided on a constant 
currency basis. Constant currency expectations are based on the Group’s average exchange rates 
through 2025 which were US$1.32 and €1.17. The US Dollar and the Euro together represent 
approximately 65% of the Group’s currency translation exposure. We estimate that the average annual 
currency translation impact on adjusted operating profit is £1m per Dollar cent movement per annum and 
£1m per Euro cent movement per annum. The impact from movements in remaining smaller currencies is 
broadly aligned with the impact from movements in the US Dollar.  If foreign exchange rates in the period 
from February 2026 to December 2026 were to reflect the same levels as January 2026 closing rates, it is 
anticipated that there would be a negative impact of approximately £8m on reported operating profit. 

2026 technical factors guidance 

• Net finance costs to be around £25m 

• An effective tax rate of ~26%, dependent on the geographic mix of profits   

• 2026 capital expenditure to represent ~6% of sales  

• ~£10m increase in depreciation versus 2025 depreciation and amortisation charge of £101m 
(including lease depreciation charges) 

 
Financial framework to full year 2028 based on current market conditions 

• 3-6% organic sales growth CAGR 2026-28 

• Group adjusted operating margin >20% (2025: 17.4%) for full year 2028 

• Free cash flow-to-sales ratio >12% (2025: 9.5%) for full year 2028 

• Return on Invested Capital (ROIC): >10% (2025: 8.2%) for full year 2028     
 

Growth and efficiency transformation programme  

Our transformation programme contributed gross benefits of £28m to operating profit in 2025 (at a 
cash cost of £26m taken as an exceptional item). Our target remains ~£100m of total annualised pre-
tax benefits by the end of 2027 which annualises in full year 2028. Benefits delivered in 2025 
comprised ~£10m from optimising supply chain (versus a total opportunity of ~£65m) and ~£15m from 
simplifying our organisation (total opportunity: ~£35m), leaving ~£75m gross benefits to be realised 
2026-28 at an additional cash cost of ~£55m over that period. As part of transformation, we are also 
targeting structural improvements to reduce working capital by ~£50m for full year 2028.  
 
 
 
 
 
 

https://www.croda.com/en-gb/investors/analyst-consensus


 
Investment case 

 
 
Historic quarterly sales performance 
 

 
Sources:  

• FY25 results statement, dated 24 February 2026 

• FY25 results analyst presentation, dated 24 February 2026 

• FY25 results analyst presentation transcript, dated 24 February 2026 
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Croda in est ent case

1.Financial framework for full year 2028. Organic sales growth is CAGR 2026 -28. For definitions see slide 48 in the appendix.  41
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 i  erentiated  usiness  odel

 Unrivalled customer intimacy

  nable unique customer product claims

 e era in  core ca a ilities

 Innovation-led approach

 Sustainability at the core

 i  er  ro t   ort olio

 Niche positioning in attractive markets

 Global reach with local presence

 inancial  ra e or   or  ull  ear      

 3-6% organic sales growth

 >20% adjusted operating margin

 >12% free cash flow to sales

 >10% Return on Invested Capital

 a i isin  s are older  alue

 Strong balance sheet (leverage ratio: 1.3x)

 34-year record of dividend progression

 Growing earnings and cash per share

 Opportunity for additional shareholder returns

 ri in  consistent  ro t 

 Refocusing innovation

 Improving customer experience

 Maximising returns from investments

 Driving consistent growth in key markets

 eli erin  on our trans or ation  ro ra  e

 Optimising product portfolio

 Optimising supply chain

 Simplifying organisation

  everaging AI, data and digitalisation

Quarterly sales 
(reported) £m 

Consumer 

Care 

Life 

Sciences 

Industrial 

Specialties Group 

Q1 2024 236.8 121.8 49.9 408.5 

Q2 2024 231.6 124.4 51.4 407.4 
Q3 2024 228.1 128.8 49.7 406.6 
Q4 2024 223.5 129.3 52.8 405.6 

Q1 2025 255.1 134.5 52.7 442.3 
Q2 2025 236.7 126.5 50.3 413.5 
Q3 2025 241.6 133.8 49.3 424.7 

Q4 2025 239.3 137.4 42.2 418.9 

 

https://www.croda.com/mediaassets/files/corporate/full-year-2025/croda-full-year-2025-results-and-financial-framework-final.pdf?la=en-GB&hash=44B276C6FF874B8740B4556D3A3300B0
https://www.croda.com/mediaassets/files/corporate/full-year-2025/croda-fy25-results-presentation-and-financial-framework-to-2028-final.pdf?la=en-GB&hash=32B8AA6FFB4110F2BF82A5AD591847E7
https://www.croda.com/mediaassets/files/corporate/full-year-2025/croda-fy-2025-results-call-transcript.pdf?la=en-GB&hash=04FA613A3130A8662A25B8354C1D478D

